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Introduction 

 
Seven Stories is the National home of Children's Books, based in Newcastle upon Tyne.  It was founded 
as a charity in 1996 to create an institution whose mission is to collect, champion and celebrate our 
children’s literature.  An accredited museum, there is no other place like it in the UK, with a mission to 
celebrate children's books, their creators and their readers.  
 
The organisation is seeking to appoint a new Chief Executive Officer to take it onto its next stage of 
development in a post-Covid world and to achieve its vision of putting stories at the heart of every 
childhood and empowering young people to understand their world and imagine their future.  
 
The successful candidate will face the challenge of fulfilling the charitable objectives of Seven Stories 
whilst further boosting income.    The charity seeks to enhance its growing resilience and expand in an 
potentially uncertain environment.  The new CEO will work with the Board of Trustees and staff to 
develop and implement the business plan, to expand digital activities and to generate new commercial 
and cultural partnerships.  The appointee will oversee the development of Seven Stories’ thriving 
visitors centre and outreach work following the end of lockdown and ensure that the range, extent, 
impact and profile of our world-leading collection of books, illustrations and original materials grows 
both regionally and nationally.  
 
Ideal candidates will have experience of successfully leading in comparable environments, delivering 
organisational vision and change by leading, motivating and managing a customer focused team.    
Experience of successfully shaping and leading the overall business direction of an organisation or unit 
is ideal, and candidates should show a strong affinity with financial matters.  Knowledge and 
experience of the cultural and creative sectors would be ideal, as would the ability to work 
collaboratively with external stakeholders, including in generating income and fundraising.   
 
 

 
 
 
 
 



 

 
 

 

Background 
 
Some people say there are only seven stories in the world but a thousand different ways of telling 
them. Seven Stories is about the thousand ways. Seven Stories is committed to preserving literature 
heritage for children after the 1990’s saw most of Britain’s most influential literature being sold to 
international collectors. 
 
Seven Stories was founded as a charity in 1996 by Elizabeth Hammill OBE and Mary Briggs OBE. They 
recognised that Britain needed an institution whose mission was to collect, champion and celebrate its 
children’s literature. They believed that it should be founded in a place where it could make a real 
difference to the children and families living nearby, knowing that early experience of books and stories 
is vital to childhood development and raising aspiration. 
 
In 2002 the charity moved into a building in the Ouseburn Valley, about ½ mile from Newcastle’s city 
centre. The seven storied Victorian warehouse was built in the 1870s to store grain. It was semi-
derelict and in need of substantial repair to make it fit for thousands of visitors. After a £6.5 million 
conversion from a former granary building Seven Stories was opened to the public in August 2005. 
 
Since opening its doors in 2005, Seven Stories has won a number of awards, including Gold Award for 
Large Visitor Attraction of the Year at the North East England Tourism Awards, Eleanor Farjeon Award, 
and Gold  award in the Best Education Project category at the National Lottery Awards. 
 
Seven Stories is an accredited museum, and national status was awarded at the end of 2012 through 
Arts Council England’s accreditation scheme. This standard recognises the excellence of the 
Institution’s work in caring for our literary heritage and engaging visitors in children’s literature through 
the quality of their exhibitions, events and learning programmes. 
 
Seven Stories operates a range of activities, including: 
 

o collections - its unique collection of manuscripts, archives and illustrations is world-leading and 
represents the work of more than 200 authors and illustrators including Judith Kerr (creator of 
The Tiger who Came to Tea), Enid Blyton and Philip Pullman. 

o visitor attraction – the centre is open seven days a week, with around 60,000 visitors per 
annum, including active engagement and exhibitions featuring some of the world’s leading 
authors and illustrators such as Cressida Cowell and Tony Ross. 

o learning and public outreach – Seven Stories work extensively with its various communities, 
including schools and disadvantaged neighbourhoods. Recently it has introduced an extensive 
digital programme.  

 
 
 
 
 
 



 

 
 

 
Our mission and objectives:  
 
Seven Stories is the national home for children's literature. Its mission is to save, celebrate and share 
Britain' s rich literary heritage for children, ensuring its essential place in childhood and our national 
cultural life. We do this by: 
 

o Developing a nationally important collection of pre and post publication artwork, manuscripts 
and archives created by Britain's highly acclaimed writers and illustrators for children from 
c.1930s to the present day. 

o Using this Collection as a unique and inspiring resource to create exhibitions, artistic, learning 
and research programmes dedicated to celebrating children's books, encouraging reading and 
nourishing intellect, curiosity, imagination and creativity. 

o Being socially and culturally inclusive, enabling children and adults of all ages, backgrounds and 
abilities to take part, using outreach projects, digital media and the internet to reach users 
worldwide. 

 
 
The objective of the charity is to advance the education of the public, in particular children and young 
people, in the arts and literature through the promotion of Britain's literary heritage for children. We 
do this by: 

 
o Running a lively museum with daily programmes of exhibitions, author and illustrator talks, 

shows, storytelling, arts and learning activities and courses. 
o Using our Collection as an artistic, educational and research resource to celebrate the literary 

and visual arts through exhibitions, displays and learning programmes, on show at the museum, 
and in museums and galleries across the UK through our touring programme. 

o Illuminating the creative process that the writing, illustrating, editing and designing of children's 
books encompasses and encouraging children, young people and interested adults to explore 
this process for themselves. 

o Celebrating writers and illustrators from countries and cultures worldwide - acknowledging that 
British children's books are part of an international culture. 

 

 
 



 

 
 

 
Seven Stories in numbers 

There are currently circa 60 staff employed by Seven Stories. 2018/2019 saw a number of changes in 
our staff team, however staff turnover was slightly reduced from the previous year at 5% lower than 
2017/18.  

Seven stories undertook a large recruitment process at Board level in 2018 and as a result eight new 
Board members were elected in November 2018, with a new Chair transitioning into the role during 
the period, before formally taking over in April 2019. The refreshed Board has a diverse set of skills 
covering commercial, legal, educational, artistic and creative skills. 

58,428 general visitors came to Seven Stories in 2018-19, an increase on the previous year (55,758). 
Total visitors including schools were 63,776, ahead of 2017-18's 61,357 performance.  

In 2018/2019 Seven Stories had an overall deficit for the year of £281,622. Decisive action was taken by 
the new the Board of Trustees, with considerable success and a return to profitability.  A diversified 
business model and recently established reserves are enabling Seven Stories to withstand the 
challenges of Covid 19 and lockdown, and a reopening of the Visitor Centre in mid-July is currently 
being planned.  

 

 

 



 

 
 

 

Chief Executive Officer 
 

Overall objective of the post: 

 
The Board of Trustees is seeking to appoint an inspiring and dynamic Chief Executive Officer 
(CEO) to take Seven Stories onto its next stage of development and to achieve its vision of 
putting stories at the heart of every childhood and empowering young people to understand 
their world and imagine their future.  
 
The successful candidate will face the challenge of fulfilling the charitable objectives of Seven 
Stories whilst boosting income so that the charity can continue to increase resilience  and 
expand its activities.  The new CEO will work with the Board of Trustees and staff to develop 
and implement the business plan and to generate new commercial and cultural partnerships 
to ensure the sustainability and growth of the organisation.  You will oversee the development 
of Seven Stories’ thriving visitors centre and outreach work and ensure that the range, extent, 
impact and profile of our world-leading collection of books, illustrations and original materials 
grows both regionally and nationally.   In response to the pandemic, developing a growing 
portfolio of digital activities will be a central part of the strategy.  The CEO will be expected to 
work closely with key stakeholders and cultural, artistic and funding partners to promote the 
reputation, interests and values of the organisation, to protect the heritage of the collection 
and to ensure that Seven Stories achieves its social, educational and cultural goals.  The role 
offers an exciting opportunity to lead a unique organisation, embedded in the North East of 
England, with a significant national profile. 
 
 

Key Responsibilities: 
 

- Drive the process of delivering and developing a business plan, ensuring the 
organisational vision and business plan are regularly reviewed and evolved, and 
effectively reported to the Board and stakeholders.  

- Drive income generation and ensure the sustainability of Seven Stories.  
- Provide internal leadership, including workforce culture and behaviour embedding 

vision, mission and values. 
- Generate new commercial and cultural partnerships to ensure the sustainability of the 

organisation, while maintaining strong existing partnerships and relationships with 
public and independent bodies. 

- Oversee the development of Seven Stories’ thriving visitors centre, outreach work, a 
growing set of digital activities and the world-leading collection of books and related 
materials. 

- Provide dynamic and effective leadership of the Senior Leadership Team and staff.  
- Oversee the expansion of the successful community engagement work, including with 

disadvantaged and relatively low literacy groups and locations. 
- Drive diversity in the organisation and its wider sector 
- Maintain awareness of risks and changes in the external environment that affect the 

organisation and plan and implement changes to mitigate the risks.  



 

 
 

 
- Enhance external profile and relationships. 
- Effective fundraising.  
- Ensure that all systems are in place to monitor and evaluate the impact of Seven 

Stories’ work and achievements against business objectives. 
- Work effectively with the Board of Trustees. 

 
 

Personal Attributes 
 

- Inspirational leadership and strategic vision A strong commitment to Seven Stories’ 
values and goals. 

- Energy, enthusiasm and the ability to be work across diverse areas. 
- Resourcefulness and resilience, particularly in these challenging times. 
- Excellent communication and networking skills. 
- An enthusiasm to work in the North East. 

 
 

Experience 
 

- Experience of successfully leading change and growth in an organisation. 
- Experience of the cultural and creative sector. 
- Experience of successfully leading the financial wellbeing of an organisation or unit.  
- Experience in devising and implementing strategic business plans. 
- Evidence of working successfully with Board members and external stakeholders. 
- Experience of managing staff and budgets. 
- Experience of managing and mitigating risk. 

 
 

Skills and Knowledge 
 

- First hand knowledge of the cultural and creative sector. 
- Exceptional interpersonal skills and the ability to build rapport and partnerships, with 

stakeholders and beneficiaries. 
- Knowledge of business and financial planning. 
- An excellent communicator who is confident in articulating Seven Stories’ vision.   
- A high level of creativity and an appetite for bringing new ideas to Seven Stories.  
- Knowledge and experience of the cultural and creative sectors.  
- Ability to inspire trust and empower staff. 
- A knowledge of and interest in issues affecting children’s access to arts and culture. 

 

Salary between £50-60,000 depending on experience. 

Seven Stories is an Equal Opportunities Employer and we welcome applicants who seek to work flexibly 
or in a co-leadership model. 



 

 
 

 

How to Apply 
 

For more information please visit www.minervasearch.com/sevenstories and to apply please 
send a cover letter and CV to sevenstories@minervasearch.com no later than 20th July 2020.  
 
For a confidential conversation please contact sevenstories@minervasearch.com  
 
Final interviews are likely to take place in early August.   
 

 

 

 

 

 

 

 

 

 
 

http://www.minervasearch.com/sevenstories
mailto:sevenstories@minervasearch.com

